
CPR Principles:
Put People First

Be Visionary & Innovative

Be Accountable & Efficient

Be Performance Driven

Form Follows Function

cpr.ca.gov

Save Taxpayer Dollars

Presented by:  
Joan Borucki, Susan Hogg, Chris Reynolds



The Governor, from time to time, 
shall examine the organization of 
all agencies . . . 

Government Code Section 12080.1



1919 - California Government
Governor William Stephens



1927 - California Government
Governor C.C. Young



1936 - California Government
Governor Frank Merriam



1963 - California Government
Governor Edmund G. “Pat” Brown



1973 - California Government
Governor Ronald Reagan



2004 - California Government



WHY CHANGE?

Citizens Have Lost Confidence and 
Government Has Lost Touch

Red Ink

Human Capital Crisis 



CPR Principles of Reorganization

Make government more accountable and 
accessible
Californians as primary focus
Reduce duplicative effort
Consolidate similar functions 



2004 – Proposed California Government

GOVERNOR
ARNOLD

SCHWARZENEGGER
STATE

CONTROLLER

GOVERNOR’S
OFFICE OF MANAGEMENT & BUDGET

CALIFORNIA SERVICE CORPS

EDUCATION &
WORKFORCE

PREPARATION
DEPARTMENT

State Board of
Education

Teacher & Program
Accountability

Workforce
Preparation

California Education
& Workforce Council

Higher Education
Policy & Programs

LABOR &
ECONOMIC

DEVELOPMENT
DEPARTMENT

Economic
Development

Workforce
Development

Workforce Protection

Benefits

Employment
Relations

HEALTH & HUMAN
SERVICES

DEPARTMENT

Health Purchasing

Public Health

Quality Assurance

Behavioral Health

Disabled Services

Social Services

Children & Families
Commission

PUBLIC SAFETY &
HOMELAND
SECURITY

DEPARTMENT

California Highway
Patrol

Law Enforcement

Victim Services

Fire & Emergency
Management

CORRECTIONAL
SERVICES

DEPARTMENT

Civilian Commission
Risk Management

Health Care
Personnel& Training

Youth Operations
Adult Operations
Internal Affairs
Labor Relations

Inspector General

COMMERCE &
CONSUMER

PROTECTION
DEPARTMENT

Financial Services

Commercial
Licenses

Motor Vehicles

Real Estate Services

Weights & Measures

Gaming/Lottery

ENVIRONMENTAL
PROTECTION
DEPARTMENT

Air Quality

Water Quality

Pesticide Regulation

Site Cleanup &
Emergency
Response

Pollution Prevention,
Recycling & Waste

Management

INFRASTRUCTURE
DEPARTMENT

Infrastructure
Authority

Transportation
Energy

Telecommunications
Housing, Building &

Construction
Water

Planning,
Programming &

Evaluation
Research

CALIFORNIA STATE GOVERNMENT
THE EXECUTIVE BRANCH

NATURAL
RESOURCES

DEPARTMENT

Parks, History, Culture

Forestry & Land
Management

Wildlife Management

Conservancies

CA Coastal Commission

Bay Conservation &
Development
Commission

VETERANS
AFFAIRS

DEPARTMENT

Loan Programs

Veterans Benefits
Advocacy

Veterans Homes

Veterans
Educational

Program

FOOD &
AGRICULTURE
DEPARTMENT

Plant Health

Animal Health

Pest Eradication

Food Safety

Marketing

Fairs

STATE
TREASURER

STATE BOARD OF
EQUALIZATION

ATTORNEY
GENERAL

DEPARTMENT OF
JUSTICE

PUBLIC UTILITIES
COMMISSION

EXECUTIVE OFFICE
OF

THE GOVERNOR

CALIFORNIA TAX
COMMISSION
Personal Income Tax

Bank & Corporation Tax
Unemployment Tax
Vehicle License Fee

Disability Tax

SUPERINTENDENT
OF PUBLIC

INSTRUCTION

DEPARTMENT OF
EDUCATION

INSURANCE
COMMISSIONER

UNIVERSITY OF
CALIFORNIA BOARD

OF REGENTS

SECRETARY OF
STATE

LIEUTENANT
GOVERNOR

FAIR POLITICAL
PRACTICES

COMMISSION

TRUSTEES
OF STATE

UNIVERSITIES

Performance Review
Fiscal Affairs
Business Services
Technology Services
State Mandates Commission

Human Resources
Regulatory Affairs & Adjudication
Public Employee Health Benefits
PERS/STRS

California Service Programs
California Volunteer Programs

California Arts Program
Office of Philanthropy

MILITARY
DEPARTMENT

California National Guard
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Proposed Reorganization is . . . 
A Government  

For the People 
For a Change


